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Budget Workshop Schedule

The annual budget is a plana financial
proposal that directs the provision of
public services and facilities. The services
provided by the City of Springfield are
based on the available revenues (funds)
from all sources as approved in its annual
budget.
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Overview April 25

City Council Receives Budget April 28
Revenues May 2nd

General Fund Budget Highlights May 9th

NonGeneral Fund Budget Highlights May
16th

City Council First Reading May 22nd
City Council Second Reading June 5th



Budget Workshop #1
April 25, 2023

Budget Workshop #1 provides a hitgvel
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process, policies, and factors affecting the
development of the FY2024 proposed
annual operating budget.
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1.

City of Springfield Budget Definition and
Process

. Financial Policies and Guidelines for Budge

Development

.CFOG2NR !' FFSOuUAy3a

Condition and Outlook for the Future

. Fiscal Year 2022 Year End Review and Fis

Year 2023 Budget

. Fiscal Year 2023 RevenriseDate Highlights

. Fiscal Year 2024 Considerations



Springfield City Charter Section 5.8

The city manager, at least sixty days
prior to the beginning of each budget
year . .. shall submit to the council a
budget with an explanatory message.



Springfield City Charter Section 5.8

In no event shall the total amount of
the proposed expenditures exceed the
esti mated I ncome of t h



Budget Process

In accordance with Section 5.8 of the City
/] KI NOISNE GKS / AGeéQa
by the City Manager, who is required to
present a proposed budgetto City Council
annually, 60 days prior to the beginning of
the budget year. A series of City Councll
budget workshops allow City Council to
publicly discuss the budget before a new
fiscal year begins annually on July 1.

P

Section 5.8 also states, in summary: The budget shall
provide a complete financial plan for the budget
year. It shall include the following:

w 'Yy AGSYAT Rimateddeveriyr Sy i
including comparison to prior years

w 'Yy AGSYAT $rieposedexpeRivuey
recommended by the city manager for each office,
department or agency

w ! adraSySyd 2F GKS | Y2
payment of interest, amortization and redemption
charges on thelebt for the city

w t NP O koatihgenf expeRsdd the amount not
to exceed five percent of the total operating
expenditures proposed

w | JKggstNdminary

w hGKSNI AYTF2NNIGAZ2Y
essential or required by ordinance or law




Budget Timeline

. Finance Distributes Budget Prep Worksheets to 6.
Departments(December 7, 2022)

. Department Budget Requests Due to Finance 7.
(January 30, 2023) 8.

o/ AGe alylF3aSNRa h¥FFaA0S as$s

(February 2028 March 2023)

. Finance Department Creates Revenue, Debt Service
and Salary Projection@~ebruary 2023)

/AGe alylF3aISNRa hTFFAOS
Revenue & Projected Expenses

(March 2023)

3

9.
10. City Council Second Readiflyne 5, 2023)

Proposed Priorities from City Manager to
Finance(April 4, 2023)

Council Budget Workshopg#&pril 25May 16, 2023)
Proposed Budget from City Manager to

_Ci LApril 28,2023 . o
& 1Y CunelkARN 28,2923); 5 1o N Y Sy G &
City Council First Readirfiylay 22, 2023)
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Budget Definition

The annual budget is a plara financial
proposal that directs the provision of
public services and facilities. The services
provided by the City are based on the
available revenues (funds) from all
sources as approved in our annual

budget.
]

w ¢KS /Ade 2F {LINAYy3IFAS

Department received the Government Finance
Officers Association (GFOA) Distinguished Budget
Award for its FY2023 budget presentation for the 1
consecutive year.

w ¢CKNRdAzZZIK2dzi 0KS 0dzR3I&

June 30), the public has access to both the
proposed budget and later the adopted budget
online at Springfieldmo.gov/Budget and at
Springfieldmo.gov/OpenData (our data portal).

w ,2dz Oy | O0Saa |ftf fA
to the information you are interested in within the
website.
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Financial
Policies

The following general principles have been followed in the financial
management of the City and in the development of the annual
budget.

These policies have been developed to guide the City in delivering a
consistent level of service, while maintaining a stable financial positio
and equitable tax structure.

A Financial Planning Policigncluding operating with a balanced
budget)

A Revenue Policiesuch as fees for services paid for by those
receiving the services to recover the cost of providing such service

A Expenditure Policiegsuch as providing the best service possible
given revenue constraints and maintaining adequate cash reserve:

Details on these policies are included in the proposed budget



Financial
Policies and
Guidelines

The following polices
and general guidelines
have been appliedin the
financial management of
the City and in the
development of the
annual budget.

These allow the City to
deliver a consistent level
of service, while
maintaining a stable
financial position and
equitable tax structure.

Provide the best service possible of general governmental
services funded from current resources

Maintain General fund balance (reserve) at a level of 20% of
operating funds budget

Provide employees with pay and benefits competitive to the
market and region

Maximize cost recovery through fees for municipal services,
consistent with City Council direction

Seek the best level of service in the most efficient manner
Fund ongoing expenses with recurring revenue (nottone)

Budget with the knowledge that we are very reliant on sales
tax, an economically volatile revenue source

11
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Factors
Affecting the
/| AiGéQa
Condition

City Population: 169,850

SGF Metro: 479,598

10-year City Population Growth
Rate: 6.0%

10-year SGF Metro Population
Growth Rate: 8.9%

~

1. Economic Climate

2./ AGe 27
Management

{ LINR Y 3T A

13



Factors Affecting Local Economy

VBNV A ( (NAy3ITASE RQa $02y2Ye Aa K
Financial medical, manufacturing, retail and educational institutions.
Condition Aaz22ReQa &G GSYSy (cnNBIYF NRM i/
growing and vibrant economy that is anchored by a

AAIYATFTAOFY(HD KAIKSNI SRdAzOI b A

Aaz2z2ReéQa |faz aidl dSay a{ LINA
growth given its role as a regional economic and
employment center of southwest Missouri. The city's

economic base has experienced notable growth in recent
1 E years, including an expanding housing market and job
: growth, particularly in the manufacturing and industrial
Economic sectors.

Climate

A Unemployment rate of 2.1% (February 2023) 14



Average Employment Sector Percentages of Total
Office and Administrative Suppor

Transportation and Material Moving N —_S
Sales and Relate i

Food Preparation and Serving Relatdii =

Healthcare Practitioners and Technic{i =

Production I

Educational Instruction and Librar\i "
Healthcare Support

Management | —

Business and Financial Operatiori i s

Installation, Maintenance, and Repail T

Construction and Extractionjiii L
Building and Grounds Cleaning and Maintenan i

Computer and Mathematical [
Personal Care and ServicliiF
Protective Service |k

Community and Social Servic{ i llF
Arts, Design, Entertainment, Sports, and Med Il
Architecture and Engineeringiililes

Legal IR
Life, Physical, and Social Scien s
Farming, Fishing, and Forestrk

W Springfield MSA %

m Missouri %

Source:Bureau of Labor Statistics

0.00% 2.00% 4.00% 6.00% 8.00% 10.00% 12.00% 14.00% 16.00%



Local Economy

Factors Affecting

[,] K S / }\ l] é Springfield, Missouri Metropolitan Statistical Area

. . Unemployment Rate
FInanCIaI ' Source: Bureau of Labor Statistics
Condition

Economic |
Climate

Jan-19 May-19 Sep-19 Jan-20 May-20 Sep-20 Jan-21 May-21 Sep-21 Jan-22 May-22 Sep-22 Jan-23




Factors Affecting Business Growth

TSN NIR:] A The Betty and Bobby Allison Sports Town opened in late 20:

Ei il The estimated $30 Million statef-the-art athletic complex
man_c_la includes outdoor fields and indoor courts and is a boost for tf

Condition NEIAZ2YyQa aLB2NLa G2dz2NAay Y N

A Support for entrepreneurs and small businesses remains
AUNRY3IZT gAUK NBO2NR f SYyRAY3
Commercial Loan Programs.

A 8.65% Increase in average weekly wag&ept21 to Sept22
A 2% increasejob growth- Feb22 to Feb23

1 A 12-Month rolling average sales tax is up 15.6% April 2023
. A Retail space: Stronger than nationwide and vacancy rates a
Economic lower in Springfield MSA.

A Office space: Rent prices rose faster than nationwide with
lower vacancy rates.

Climate

17



Factors Affecting
0KS [/ A(é@
Financial
Condition

1.

Economic
Climate

Business Growth

Projects in progress:

ABuOSSQas | poXZnnn 4&aljdzr NB F22
construction progress. City Council approved an Infrastructur
Reimbursement Agreement to fund public infrastructure.

AaraazdzNA {O0F0GS | YAOGSNEAGE QA
$14.3 million expansion is near completion.

AhQwSAfftée 1 2aLlAdrtAade Aa 0O2Y
project to convert the historic Medical Arts Building in
Downtown Springfield to a Moxy Hotel, with opening projecte
for Fall 2023.

A Brody Corners is underway, a new $20 million commercial
development in southwest Springfield being developed on an

environmentally contaminated former mobile home park.
18



Factors Affecting Business Growth

uUuKS [ Ale

Financial Projects in progress:

Condition A¢c2 adAaYdzZ S SO2y2YAO RS@SH
areas, the City of Springfield was awarded $2.8 millionin gral
FNRY (GKS !' ®{ ® 5SLI NIYSYyla 27
Development Administration (EDA) for Phase | and Il
transportation infrastructure improvements to LeCompte Roa

ALY ITRRAUOGAZ2YZ {LINAYIFASEtR DN
significant turf and facility improvements to our Cooper Socce
1 and Killian Softball/Baseball facilities to enhance our sports
" tourism market.

Economic
Climate

19
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Median Household Income 2012021 (Source: U.S. Census Bureau)

$69,717
$65,712 $64,994
$60,336 $61,037 $61,847
57,617 '
$55.775 $/ — $57,409 $57,290
$52,250 $53,657 o1.746 $53,578 ,
e , $50.238 ' $56,896
45321 ;
$ $48,151 $50,496
’ 47,034
/$44,786 $45.337 $46,905 $47,03 /
$42,263 $41,034 $41,248 1,808
— $36,107 $36,421 o 535,677 $37,491
33.286 ,
$32,156 $32.030 $33,
$30,445 '
2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

e Springfield == Springfield MSA === Missouri National

az2RéQa y20SR I OKFffSy3aS F2NJ GOKS /AdGeé Aa

[N



Factors Affecting 5 Sgnncgﬁeld

U- K S . / 7\ ue 2022 OPERATIONAL RECOGNITIONS
Financial

A Certificate of Achievement for Excellence in Financial Reporting, by Government
Finance Officers Association i FINANCE

Condition

A Distinguished Budget Presentation Award and the Certificate of Achievement for
Excellence in Financial Reporting, by Government Finance Officers Association i
FINANCE

A Excellence in Collaboration Award, by Missouri Association of Local Public Health

2 Agencies T HEALTH
|

A Outstanding Public Outreach for Forward SGF, by American Planning Association,

[ AU e Qa {  WMissourichapter i PLANNING

Health & A National Environment Achievement Award for participation in the Missouri COVID-19
Wast ter Testing P by Nati | A iati f Cl Water A ies 1
Management astewater Testing Program by National Association of Clean Water Agencies |

ENVIRONMENTAL SERVICES 21




Factors Affecting g Sgnncgﬁeld
UKS / AlUé

8\

2022 OPERATIONAL RECOGNITIONS

Financial
Condition

A Cooper Tennis Complex i Facility of the Year & Adaptive Tennis Program, Event of

the Year, by U.S. Tennis Association, Missouri District T PARKS

A Platinum Excellence Award, by Park Law Enforcement Association i SPRINGFIELD
I GREENE COUNTY PARKS RANGER DIVISION

A Fassnight Creek Stormwater Improvement Project at Springfield Art Museum - 2022

Project of the Year, by American Public Works Association, Missouri Chapter 1

2 PUBLIC WORKS
"

P A Missouri Qualifications Based Selection Award, by American Council of Engineering
/ 7\ ue Q a ( Companies of Missouri i PUBLIC WORKS

Health & A SGF Yields Pedestrian Safety Program Show-Me Zero Southwest Regional Award,
Management by Missouri Department of Transportation 7 PUBLIC WORKS & PUBLIC
INFORMATION OFFICE 29




ECIEPNEMN Broad Fiscal Indicators
GKS /A2

Financial

Condition Bond Ratlng

Adeguacy of Reserves
. Debt Load
Revenue Stability

>

2.

| AGéQa
Health &
Management

23



Factors Affecting
0KS [/ A(é@
Financial
Condition

2.

/| ANleQa
Health &
Management

V4

Broad Fiscal Indicators
Bond Rating

wa22ReQa4 LY@Saidz2zNBR { SNUWAOS N
GKS /AdeQa 2dziaidl yRAsgcanda Sy S
highest possible) in March 2023

wMunicipal issuers with an Aal rating demonstrate very strong
creditworthiness relative to other U.S. municipal or-tax
exempt issuers.

wHaving a higher bond rating gives the City the opportunity to
borrow funds, if needed, at a lower interest rate.

24



Factors Affecting
0KS [/ A(é@
Financial
Condition

2.

[ ANleQa
Health &
Management

V4

Broad Fiscal Indicators
Adeguacy of Reserves

A The fund balance of the General Fund (which contains the
| AGeéQa GNIl Ayeée RIé&¢ FdzyRO NB°
established reserve goal of 20% of the operating revenue.

A City Council adopted a target range for the General Fund of
15-20%.

A Looking to establish a target reserve range for all operating
funds to bring to City Council.

Aaz2ReéeQa aualasSay a{idrot-S FAYI
managed and have led to strong governmantie reserve

t SOS8t a o "



Factors Affecting

UKS / AlUé

Financial
Condition

2.

V4

/| ANleQa
Health &
Management

Broad Fiscal Indicators
Debt Load

The Missouri Constitution limits the amount of general
obligation and special assessment debt a municipality may
Issue up to 30% of the assessed value of property. The City is
not in danger of exceeding the legal debt margin.

The current debt load is less than .05% of the state allowed
maximum

~

| 6-f S
LIS NI (

~

a22ReQa adaldSay aal yl 3Ss
adzLILI2 NI AY3I SYGSNLINAR &S 2
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Factors Affecting
0KS / Alé
Financial
Condition

2.

[ ANleQa
Health &
Management

V4

Broad Fiscal Indicators
Revenue Stability

A Unlike Enterprise Funds, General Revenue Funds cannot b
adjusted through administrative pricing or rate increases.

At¢KS DSYSNIf CdzyRQa Yl AYy &2,
which is an economically volatile revenue source.

Aaz22ReéQa | Oly2¢ft SRISa | OKI |
G5SLISYRSYOS 2y SO2y2YAO!I f f

A Any new General Fund revenue source would take City
Council support and possibly citizen approval.
27



Percentage of General Revenue

Governmental Activities Total Revenuesd Fiscal Year 2022

100 —_—
3 3
: 5 E ° , Em m=m
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.
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B Other Taxes

B Room Tax
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B Sales Tax

B Property Tax



Governmental Activities Total Revenuesd Fiscal Year 2022

100
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80
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60

50

m Other Income &
Transfers

40

B Charges for Services

W Grants & Contributions

30

Percentage of Total Revenues
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V4

/| AUe

(S
Revenue
Sources

¢KS / AteQa 2L
classified into fund groups
for budget purposes.

These fund groups are
classified as general,
special revenue, grant,
capital projects, debt
service, enterprise and
internal service.

FY2023 GENERAL FUND'S
RELATIONSHIP TO TOTAL BUDGET

Special Revenue
32.7%

M General Fund
22.6%
(Police, Fire, Public
Works BDS, Planning
and Development,
and others)

Communications,

Transportation, and
others)

5.5%
M Grants “ Debt Service
3.8% 4.6%

“ Enterprise
24.4%
(Airport, Clean Water
ServicesSolid Waste,
and Golf)

| ’
Internal Service
6.5%
(Print Shop, Self
Insurance, and Service
Cente)

Police/Fire Pension,
Public Health, Parks,

(Art Museum, Emergency

LEST,

M Capital Projects

31




General Fund
Revenue
sources

* Amounts are
expressed in Millions

$70.0

$60.0

$50.0

Sales Tax Revenue (in millions)

GENERAL FUND SALES TAX RECEIPTS
Fiscal Years 2012023

$40.0

$30.0

$20.0

$10.0 -

$454  $448 $457

$39.7 $405
$405 [s405

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
Fiscal Year

Projected B Actual ® Budget
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General Fund
Revenue
sources

Payment in lieu of taxes
received from CU:

Per City Charter 16.15

$20,000,000

$16,000,000

$14,050,500

$12,000,000

$8,000,000

$4,000,000

City Utilities PILOT

$19,494,37¢

$17,384,658
$16,714,053 $17,2
$15,346,219

$14.462,900  $14,494,500 $15,204,978 c68.585
$13.531.100

FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023

M Actual m Budget & Projected 33



Paymentin Lieu of Taxes - PILOTS - 10 Year History

FY23 PROJECTED

FY22 $8,910,423 $2,262,035

FY21 $10,447,909 $2,272,879

DN $8,821,077 $2,150,047

RN $8,965,532 $2,125,021
FY18 $9,549,598 $2,042,041
AEYAN  $8,988,075 $1,946,486

TN $8,392,157 $1,914,698

LN $8,565,744 $1,759,791

FY14 $8,408,282 $1,605,439

FY13 $8,285,858 $1,512,290

¢

$2,000,000 $4,000,000 $6,000,000 $8,000,000 $10,000,000 $12,000,000 $14,000,000 $16,000,000 $18,000,000 $20,000,000

m 3% ELECTRICITY ®4% GAS m4% WATER



FY23 General Fund Revenue Summary

Revenue Qutlook

General Fund Revenue Summary | FY2021 | FY2022 | FY2023 |
Actual Actual Adopted Budget
Sales & Use Tax 5 56,269,630 5 65,767,737 5 63,320,000
PILOTS 16,714,053 17,384,658 17,218,000
Other Taxes 5,209,490 5,246,734 5,167,000
Licenses, Fines & Fees 8,168,962 8,985,669 8,006,000
Other Revenue 439,244 (1,496,434) 548,461
Total Revenue 5 86,801,379 5 95,888,364 5 94,259,461
Transfer from Other Funds 3,598,808 3,588,832 3,719,333
Fund Balance Appropriations - - 4,166,438

Total GF Resources g 90,400,247 S 99,477,196 & 102,145,232
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General Fund
Revenue
Sources

The General Fund has
four major revenues
sources: Sales/Use Tax,
Payments in Lieu of Taxes
(PILOTSs), Other Taxes,
Licenses and Fines.

FY2023 Operating Budgeted Resources
General Fund $102,145*

# Transfers & Other
8.3%
$8,434
H Licenses & Fines
7.0%
$7,200
B Charges & Fees
0.7%
$806

| Other Taxes
5.1%
$5,167

- Sales &

Use Taxes
62.0%
$63,320

4 PILOTS |
16.9%
$17,218

A Amounts are expressed in thousands



FY2023 Budget by Quarter

FY23 General Fund Revenues

1 {

GENERAL FUND REVENUE
QUARTERLY REVIEW FISCAL YEAR END 2023

FISCAL YEAR 2023 REVENUE BUDGET

1st Quarter-November 2022

2nd Quarter-February 2023

3rd Quarter-May 2023

4th-August 2023

Completed FY2023

Projections All Other
Sales Tax Use Tax PILOT Resources Total
13,558,704 1,625,897 4,150,007 2,747,565 22,082,173
14,171,271 1,744,921 3,658,824 2,884,125 22,459,141
13,459,220 2,058,193 4,510,425 5,114,605 25,142,443
14,777,805 1,923,989 4,898,744 6,694,498 28,295,036
55,967,000 7,353,000 17,218,000 17,440,794 97,978,794

* Does not include FB Approp. 54,166,438

38



FY2023 By Quarter - Actual

1st Quarter FY2023

July (first month revenue)

August (second month revenue)
September (third month revenue)
1st Quarter FY2023

1st Quarter Budget

Excess (Deficit)

FY23 General Fund Revenues

1 {

Actuals All Other
Sales Tax Use Tax PILOT Resources Total
5,552,543 551,811 1,668,832 194,978 7,968,165
5,187,392 428,656 1,648,630 696,804 7,961,482
4,716,821 656,223 1,596,652 1,240,042 8,209,738
15,456,756 1,636,690 4914,114 2,131,824 - 24,139,384
13,558,704 1,625,897 4,150,007 2,747,565 - 22,082,173
1,898,052 10,793 764,107 (615,742) 2,057,211

39



FY2023 By Quarter

2nd Quarter FY2023

October (fourth month revenue)
November (fifth month revenue)
December (sixth month revenue)
2nd Quarter FY2023

2nd Quarter Budget

Excess (Deficit)

FY23 General Fund Revenues

1 {

Actuals All Other
Sales Tax Use Tax PILOT Resources Total
5,237,827 631,997 1,408,779 580,544 7,859,147
5,152,999 392,578 1,444,956 631,094 7,621,626
5,253,185 786,186 1,908,590 1,754,952 9,702,914
15,644,012 1,810,761 4,762,324 2,966,590 25,183,687
14,171,271 1,744,921 3,658,824 2,884,125 22,459,141
1,472,741 65,840 1,103,500 82,465 2,724,546

40



FY2023 By Quarter

1st Quarter Actuals - Nov 2022

2nd Quarter Actuals - Feb 2023

3rd Quarter Actuals - May 2023

4th Quarter Actuals - Aug 2023
Total Revenues through FY23

Total Budget through 2nd Qtr. FY22

Excess (Deficit)

FY23 General Fund Revenues

1 {

Projections All Other
Sales Tax Use Tax PILOT Resources Total
S 15,456,756 S 1,636,690 4,914,114 S 2,131,824 24,139,384
15,644,012 1,810,761 4,762,324 2,966,590 25,183,687
31,100,768 3,447,451 9,676,439 5,098,414 49,323,072
27,729,975 3,370,818 7,808,831 5,631,691 44,541,315
S 3,370,793 S 76,633 1,867,608 S (533,277) 4,781,757

41
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Fiscal Year 2024
Budget
Considerations

The proposed budget will focus on City

Councll Priorities:

A Quality of Place

A Fiscal Sustainability and Accountability
A Economic Vitality

A Public Safety

And:

A Talent Recruitment and Retention
A Inflation adjustment/sustainment

A Critical equipment, infrastructure and unfunded
maintenance needs funded by caayer funds
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Fiscal Year 2024
Budget
Considerations

The following will impact the creation of FY24
General Fund proposed budget:

A Currently sales/use tax is trending above budget with
sales tax 10.2% above budget. The trend over the last
12 months; actual revenues are up 8.2% compared to
the prior 12 months.

A Currently payments in lieu of taxes are up 23.9% above
budget.

A Gross Receipts and other taxes are estimated to meet
budget.
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the total revenue in the General Fund.



=T R sr i  Continued Impact of Level Property Tax in FY2024

Budget
Considerations

A Continue funding committed positionsin Police, Fire, and
Public Works costing $2.6M

A Funding $3.2M of lifecycle replacement plg®olice, Fire,
Public Works, IS Equipment and Vehicles)

A Continue Jail Payment ($200,000/yegfinal payment FY2028)
A Continue construction projects provided by the FY20 bond

issue (#  $19M) and bond issue (#-%15.5M) in FY2023
for a total of $34.5M
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Budget Workshop Highlights / Takeaways

The City Charter Section 5.8 dictates the process for City Manager to deliver a balanced budget (coming
April 28™).

Priorities in the proposed budgetare employee recruitmentand retention, public safety, fiscal sustainability,
and quality of place.

The City has a light debt load and maintained Aal bond rating.

The fund balance of the Gener al Fund (which cont a
Council established reserve goal of 20% of the operating revenue.

FY2022 General Fund revenues ended 14.2% above budgetdue to sales tax and PILOTSs.
FY2023 total General Fund revenues are expected to end the year 9.3% above budget.

Allocation of the American Rescue Plan Act funding was brought to City Council in a separate bill(s) from
the budgetprocess.
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On-Line Budget Book Demo
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